
 

 

 
 
 
 
 
 

Notice of a public meeting of  
Children, Education & Communities Policy & Scrutiny Committee 

 
To: Councillors Taylor (Chair), Fenton (Vice-Chair), 

S Barnes, Brooks, Crawshaw, Dew and Jackson 
 
Mr Hagon (Co-opted Statutory Member) 
 

Date: Wednesday, 10 January 2018 
 

Time: 5.30 pm 
 

Venue: The Thornton Room - Ground Floor, West Offices (G039) 
 

 
A G E N D A 

 
 
1. Declarations of Interest    
 At this point, Members are asked to declare: 

 any personal interests not included on the Register of 
Interests  

 any prejudicial interests or  

 any disclosable pecuniary interests 
which they may have in respect of business on this agenda 
 

2. Minutes   (Pages 1 - 8) 
 To approve and sign the minutes of the meeting held on 14 

November 2017. 
 

3. Public Participation    
 At this point in the meeting members of the public who have 

registered to speak can do so.  The deadline for registering is 
5.00pm on Tuesday, 9 January 2018.  Members of the public 
can speak on agenda items or matters within the remit of the 
committee. 
 
To register to speak please contact the Democracy Officers for 
the meeting, on the details at the foot of the agenda. 



 

 

 
Filming, Recording or Webcasting Meetings 
Please note that, subject to available resources, this meeting will 
be filmed and webcast, or recorded, including any registered 
public speakers who have given their permission.  The broadcast 
can be viewed at http://www.york.gov.uk/webcasts  or, if sound 
recorded, this will be uploaded onto the Council’s website 
following the meeting. 
 
Residents are welcome to photograph, film or record Councillors 
and Officers at all meetings open to the press and public. This 
includes the use of social media reporting, i.e. tweeting.  Anyone 
wishing to film, record or take photos at any public meeting 
should contact the Democracy Officers (whose contact details 
are at the foot of this agenda) in advance of the meeting. 
 
The Council’s protocol on Webcasting, Filming & Recording of 
Meetings ensures that these practices are carried out in a 
manner both respectful to the conduct of the meeting and all 
those present.  It can be viewed at 
http://www.york.gov.uk/download/downloads/id/11406/protocol_f
or_webcasting_filming_and_recording_of_council_meetings_201
60809.pdf 
 

4. York Museums Trust Report Against Core 
Objectives - July to December 2017   

(Pages 9 - 18) 

 This report from the York Museums Trust provides the latest bi-
annual update on the Trust’s progress against the agreed core 
partnership objectives. 
 

5. 2017/18 Finance and Performance Second 
Quarter Monitoring Report - Children, 
Education & Communities   

(Pages 19 - 30) 

 This report provides an update on the latest financial and 
performance position with regard to the plans and budgets for 
services falling under the responsibility of the Corporate Director 
of Children, Education & Communities. 
 

6. WW1 Commemorations Scrutiny Review 
Draft Final Report   

(Pages 31 - 120) 

 This report presents the findings of the Scrutiny Review into the 
city’s plans for commemorating the centenary of the end of World 
War One and asks Members to consider and endorse the Task 
Group’s draft recommendations. 

http://www.york.gov.uk/webcasts
http://www.york.gov.uk/download/downloads/id/11406/protocol_for_webcasting_filming_and_recording_of_council_meetings_20160809.pdf
http://www.york.gov.uk/download/downloads/id/11406/protocol_for_webcasting_filming_and_recording_of_council_meetings_20160809.pdf
http://www.york.gov.uk/download/downloads/id/11406/protocol_for_webcasting_filming_and_recording_of_council_meetings_20160809.pdf


 

 

7. Work Plan 2017/18   (Pages 121 - 122) 
 Members are asked to consider the Committee’s work plan for 

the 2017-18 municipal year. 
 

8. Urgent Business    
 Any other business which the Chair considers urgent under the 

Local Government Act 1972. 
 

Democracy Officers 
 
Catherine Clarke and Louise Cook (job share)  
Contact details:  

 Telephone – (01904) 551031 

 Email catherine.clarke@york.gov.uk and 
louise.cook@york.gov.uk  

(If contacting by email, please send to both Democracy Officers 
named above). 

 
 

For more information about any of the following please contact the 
Democratic Services Officer responsible for servicing this meeting: 
 

 Registering to speak 

 Business of the meeting 

 Any special arrangements 

 Copies of reports and 

 For receiving reports in other formats 
 

Contact details are set out above. 
 

 

mailto:catherine.clarke@york.gov.uk
mailto:louise.cook@york.gov.uk
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City of York Council Committee Minutes 

Meeting Children, Education & Communities Policy & 
Scrutiny Committee 

Date 14 November 2017 

Present Councillors Taylor (Chair), Fenton (Vice-
Chair), S Barnes, Brooks, Crawshaw, Dew and 
Jackson 

Apologies Mr Hagon 

 

19. Declarations of Interest  
 

Members were asked to declare, at this point in the meeting, 
any personal interests, not included on the Register of Interests, 
or any prejudicial or disclosable pecuniary interests they may 
have in respect of business on the agenda.  
 
Cllr S Barnes disclosed a personal non-prejudicial interest in 
agenda item 7 (School Improvement Update) and agenda item 
8 (Academisation, School Organisation and Place Planning 
Summary), due to his daughter attending Robert Wilkinson 
Primary School. 
 
Cllr Taylor disclosed a personal non-prejudicial interest in 
agenda item 4 (Scrutiny Report – Explore York Libraries and 
Archives) due to his involvement in the promotion of Big City 
Read through his employment at City Screen. 
 
Cllr Brooks disclosed a personal non-prejudicial interest in that 
she is a governor on the Leeds and York Mental Health Trust. 

 
20. Minutes  

 
Resolved:  That the minutes of the meeting of the Committee 

held on 19 September 2017 be approved as a 
correct record and then signed by the Chair. 

 
21. Public Participation  
 

It was reported that there had been no registrations to speak at 
the meeting under the Council’s Public Participation Scheme.  
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22. Scrutiny Report - Explore York Libraries and Archives  
 

Committee Members considered a report that updated them on 
the performance of Explore York Libraries and Archives Mutual 
Ltd (Explore). 

Members noted that the Chief Executive of York Explore had 
sent her apologies and the Scrutiny Officer offered to feed any 
questions back to her. 

Some Members commented on the results of the staff wellbeing 
survey and the committee welcomed the encouraging results 
around staff feeling their job was worthwhile. 

The Chair stated that the consultation on the future of library 
services had begun and would run until 14 February 2018.  
Members noted that the consultation could be viewed at 
www.york.gov.uk/consultations and staff working at York 
Explore would be available to assist anyone who may need help 
completing it online. 

Resolved: That the report be noted. 
 
Reason: To help monitor the service received under the 

contract. 
 
23. Make It York Scrutiny Update  
 

Members considered a report that updated them on the 
progress of Make It York (MIY) with regard to the Service Level 
Agreement with City of York Council. 
 
The Managing Director of MIY was in attendance to present the 
report and he highlighted some of the events and festivals that 
had taken place over 2017, which had contributed to a rise in 
visitor numbers, resulting in a positive outlook for York’s 
tourism. He stated that Visit York were re-launching their 
website and that the purchase of the York Pass was 62% up on 
last years figures. 
 
The proposed 2018 events and festivals were discussed and 
Members noted York’s offer would include a new 4 day 
horticultural festival called Bloom which would tie in with the 
250th anniversary of the Ancient Society of York Florists. 
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The Managing Director highlighted the cultural events taking 
place, which included the 2nd Culture Awards and it was noted 
that the progress made on developing a cultural strategy for the 
city was taking longer than anticipated.  
 
Members were informed that MIY were on track to achieve their 
full year budget, which was helped by the renaissance of the 
Shambles Market and the growing success of the food court. 

 
In answer to Members questions it was noted that: 

 The early evening offer within the city centre had uplifted 
due to the vast selection of restaurants and bars but that it 
was still proving difficult to persuade shops to stay open 
late one night a week.  

 Organisers of the Balloon Festival were considering the 
comments received and were working on repairing any 
damaged caused by the adverse weather. 

 The Shambles Market currently had a temporary cover 
and that a permanent cover was being considered to 
maintain momentum during the winter months and to 
allow the area to be used for performances during the day 
and evening. 

 Better signage to the Shambles Market was required and 
the approach from Silver Street needed to be made more 
attractive. 

 MIY were in the process of raising funding to promote 
Bloom and to date had received a positive response from 
many organisations who would like to provide content for 
the festival, which if successful, could become a potential 
annual event. 

 
Following discussions around engaging more young people in 
the development of the cultural offer, Members thanked the 
Managing Director for his report and were encouraged to hear 
what was on offer during 2018.  
 
Resolved: That the update be noted. 
 
Reason: To fulfil the Council’s role under the agreed 

partnership arrangements. 
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24. Update on Implementation of Local Area Teams  
 

Members considered a report that provided them with an 
update on Local Area Teams. 
 
The Corporate Director of Children, Education and 
Communities introduced the report and stated that the 
development of Local Area Teams had been a significant piece 
of work that was not just a set of council services but a multi 
agency approach that brought together all partners in a local 
area that existed in the lives of children, young people and 
families.   
 
The new set of arrangements were launched in January 2017 
and the Head of Early Help and Local Area Teams continued to 
explain the progress made since Members were last updated in 
March 2017 and it was noted that: 
 

 The transition plan ran until March 2018.  

 Local Area Teams now included the Healthy Child Service 
where progress had already been achieved through the 
integration.  

 Engagement with all elected Members had taken place 
and briefing sessions had been provided. 

 Childcare funding for two year olds had increased to 76%. 

 The young people’s service was now established at 30 
Clarence Street and the transition had gone well, the offer 
would be developed through the creation of a new 
partnership. 

 
                   Officers responded to Members questions where it was 

acknowledged that: 

 Volunteers were recruited by publicising the schemes 
through press releases and social media and then 
appointed following appropriate checks and training. 

 Officers had received feedback from young people and 
were currently considering ways to promote 30 Clarence 
Street to engage more young people in the development 
of the offer. 

 There was a system in place to ensure all queries 
received were logged and then pursued, should the 
enquiry require further support. 

 Officers were developing a reporting system that would 
reflect the work of Local Area Teams. 
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 Officers had developed good relationships with all the 
multi agency’s, which had already helped bring 
communities together. 

 Two school nurses had been recruited and the number of 
health outreach nurses had also increased. 

 Complaints on anti social behaviour would be considered 
by all the relevant partners, who would work together to 
develop a solution. 

 
Members thanked officers and everyone involved in the 
development of LAT’s and it was recognised that the 
implementation had been a considerable piece of work.  
 
Resolved: That the report be noted. 
 
Reason: To keep Members updated on the implementation of 
Local Area Teams. 

 
25. School Improvement Update  
 

Members considered a report that provided information about 
school performance in the academic year 2016/17, and about 
the positions of schools according to Ofsted inspection 
judgements as of 1 November 2017. 
 
The Assistant Director of Education and Skills was in 
attendance to present the report and she highlighted the 
primary and secondary school performance results from Early 
Years Foundation Stage through to Key Stage 5.  She 
confirmed that across all Key Stages the city continued to 
perform well against national benchmarks and that the early 
years foundation stage had maintained their good level of 
development, which gave children a more secure journey 
through the Key Stages. 
 
Members were informed that: 

 

  Primary outcomes had progressed and the work 
undertaken to improve writing had been successful 
resulting in a significant uplift in writing outcomes in both 
Key Stages.  This success had lead to a partnership 
funding bid win of £196,000 to extend work in writing. 

  A new KS4 numerical national performance grading 
system was now used in English and mathematics where 
grade 4 was a standard pass and grade 5 a good pass. 
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All other subjects would continue to be graded using the 
A*-G grading system until a phased roll out had been 
completed. 

 The gaps had narrowed throughout KS1 to KS4 

  Outcomes in KS5 continued to be strong with all school 
sixth forms performing strongly against value added 
benchmarks. 

  Ofsted Judgements continued to improve and specialist 
provision was 100% better. 

 Schools continued to work together to ensure the correct 
interventions were in place to improve performance 
results. 

 School sixth forms were working more closely together to 
ensure a more sustainable offer to enable a more 
balanced and broad curriculum. 
 

Members noted that the performance in the new reformed 
GCSEs was very strong and the percentage of pupils achieving 
grade 5 and above in English and mathematics was above 
national average.  Members also noted that the new results were 
not directly comparable to the A*-G grading due to an 
enhancement in the national standards and discussions took 
place around how schools were going to monitor and benchmark 
those results. 

 
Officers responded to Members questions and in regard to 
narrowing the gap officers agreed to provide further information 
on school improvement interventions at a future committee 
meeting. 
 
Members thanked officers for the report and welcomed the 
positive outcomes throughout the Key Stages and the 
encouraging results in narrowing the gaps.  
 

Resolved: That the report be noted. 
 

Reason: To provide the committee with an update on school 
performance in the academic year 2016/17. 

 
26. Academisation, School Organisation and Place Planning 

Summary  
 

Members considered a report that provided an update on 
academisation in York and the councils work on school place 
planning. 
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The Assistant Director of Education and Skills gave an update 
and confirmed 20 York schools had converted to academy 
status and all apart from one had joined one of the four locally 
constituted multi-academy trusts (MATs), Ebor, Hope, 
Pathfinder or South Bank. Members noted that a fifth MAT, the 
South Partnership, was in the process of forming. 
 
Members noted there were no further expressions of interest 
from any maintained schools to move to academisation and that 
the Local Authority retained a strong working relationship with 
all academies/multi academy trusts. 

 
Officers stated that although figures currently showed a city 
wide surplus in primary school places some schools would 
continue to have pressure points within certain year groups as 
the high number of pupils admitted over the last few years 
made their way through their primary school education. 
 
Officers highlighted how the council was working to ensure 
sufficient school places were available for current and future 
residents and how they forecast likely demand and supply of 
school places over the medium and longer term e.g. taking 
account of future housing developments and how new schools 
must be delivered at the right time.  
 
Members thanked officers for their report and following 
discussions around supply and demand pressures,  use of none 
teaching areas and the academy schools admission policies, it 
was agreed that all ward Members should be kept updated to 
engage in future planning.  
 
Resolved: That the report be noted. 

 
Reason: To provide the Committee with an update on the pace 

of academisation and the work taking place to meet 
the council’s statutory duty to deliver sufficient school 
places in its area. 

 
27. York Museums Trust (YMT) Scrutiny Review Update  
 

Members considered a report that updated them on the 
progress with developing a new legal relationship between the 
Council and York Museums Trust. 
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Members noted that a further update would be reported at a 
future meeting and Members agreed to email any additional 
questions to the Assistant Director of Communities & Equalities. 
 
Resolved: That the report be noted. 
 
Reason: To update Members the future legal relationship   

between the Council and YMT. 
 

28. Work plan 2017/18  
 

Members considered the Committees work plan for the 2017/18 
municipal year. 
 
Following discussion:  
 

 The Scrutiny Officer agreed to consult with the Assistant 
Director of Education and Skills regarding the most 
appropriate time for the committee to receive an update 
on the interventions used to narrow the gaps. 

 

 Cllr S Barnes agreed to email the Scrutiny Officer his 
proposals for undertaking a Youth Offending scrutiny 
review and the Scrutiny Officer would then confirm if the 
Children, Education & Communities Policy & Scrutiny 
Committee was the correct committee to consider it.  

 
Resolved:  That the work plan be noted and updated by the 

Scrutiny Officer, subject to the above. 
 
Reason: To keep the Committee’s work plan updated. 

 
 
 

 

 
Cllr Taylor, Chair 
[The meeting started at 5.30 pm and finished at 7.56 pm]. 
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Children, Education & Communities Policy and Scrutiny Committee  

10 January 2018 
 

YMT Report Against Core Partnership Objectives - July to December 2017 

 

 

Creation of museum and gallery provision capable of contributing to positioning York as a world class 

cultural centre  

YMT was successful in its application to Arts Council England (ACE) to be granted National Portfolio 

Organisation status. As such, ACE has committed to contributing £1.2m per year to the Trust for the next 

four years beginning in fiscal year 2018-19.  This recognition of the quality of YMT's programming, service 

and operations comes as competition for NPO status has increased and with some well-established museum 

services being denied this status and/or having their funding reduced. 

 

YMT is creating a four-year Business Plan for the years 2018-19 to 2021-22 which indicates how the Trust 

will pursue and achieve the five headlines priorities from its Forward Plan 2016-2021.  The Business Plan 

will update the Forward Plan and will specify aims and measurable targets for the teams within the Trust to 

realise our ambitions.  One of the headlines priorities is the redevelopment of the Castle Museum and the 

Castle area.  Planning for this initiative continues in close collaboration with CYC and the Castle Gateway 

Project.  The appointment of an external project manager, a conservation survey and an options appraisal for 

the site are the next immediate steps to be taken in this process. 

 

The Trust has received a number of awards including the following: 

Visitor Attraction of the Year -- York Art Gallery (2nd year running), Visit York Tourism Awards 

Gold Award -- York Museum Gardens, Yorkshire in Bloom 

Excellence in Media Arts -- Viking exhibition Virtual Reality (YMT and University of York Digital                                       

Creativity Labs), York Culture Awards 

Blunt Prize -- Dr. Andrew Woods, Senior Curator Yorkshire Museum, for significant contributions to the 

field of numismatics, British Numismatic Society 

 

At the time of writing this report, the YMT has also been shortlisted for the following Little Viking Awards: 

Best Attraction (York Castle Museum) 

Best Christmas Experience (York Castle Museum) 

Best Children's Festival (Eboracum Roman Festival, YMT) 

 

Provision that is a source of inspiration and enjoyment for all and a stimulus for learning and skills 

development  

Much of the Trust's public provision is reported in a subsequent section below, including exhibitions and 

online and learning offerings.  However, several examples are included in this section.   

 

With HLF funding, YMT has commissioned the author Rebecca Manley’s to write a bespoke, site-specific 

play, entitled ‘These Walls,’ drawing on the stories of the Debtors’ Prison to bring characters to life and 

challenge audiences to think about issues of justice, human rights, debt and the rights of women.  York 

Theatre Royal Youth Theatre will perform this exciting new work in March 2018. 

 

YMT delivered several events as part of the York Food Festival in September, bringing opportunities for 

learning and access to YMT collections through this popular annual festival. Especially successful was 

'Behind the Scenes at the Chocolate Factory' a talk at the Castle Museum by Mike Grimes, former Terry's 

employee. 
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In December YMT delivered a discovery day for secondary school, A level students at York Art Gallery. The 

day, a partnership with the University of Leeds, introduced young people to research skills and supported 

them in giving a series of presentations on artworks in the gallery. 

 

In partnership with Reading University, we are developing a workshop for KS 2&3 based on research into the 

Ivory Bangle Lady, a bronze sculpture on view in the Art Gallery. The workshop will be based on gallery on 

the theme of diversity and migration in Roman York focusing on Ivory Bangle Lady, Septimius Severus, 

Lucius Rufinus. The session is likely to be delivered to the public during the Roman Festival in June 2018. 

 

The quality of provision at YMT is reflected, in part, by the continuing increase in visitor numbers at the 

Trusts' sites, in particular, the significant increase in numbers at the Yorkshire Museum in response to the 

Viking exhibition. This is supported by the continuing level of four- and five-star reviews on Tripadvisor.   

More information on visitor numbers and customer service are provided later in this report.  

 

The protection and conservation of the collections, gardens and buildings for future generations 

including improved storage  

Plans to address most of the Trust's remaining collections storage and management issues will be dovetailed 

with the Castle Museum project.  The social history collection alone has c.350,000 objects, and this 

Designated collection is one of the best social history resources in the UK. The process of properly 

documenting the collection and making it accessible to staff, volunteers and researchers is ongoing.  

An extensive programme of work on the trees in the museum gardens has commenced.  This will entail 

reshaping some trees and clearing branches that are no longer viable.  This is as part of a longer term strategy 

to conserve and maintain the safety of the trees in the Garden and to ensure that other planting is unaffected 

by excessive growth. 

 

Promotion of the city’s museums and collections through a varied range of activities which could 

include exhibitions, displays, community projects, volunteering opportunities, formal learning for 

schools, informal activities for families, and adult learning  

YMT presented an active, high-quality exhibition programme this year.   Highlights include: 

 

York Art Gallery 

Albert Moore: Of Beauty and Aesthetics (April – October) 

The first monographic exhibition of York born artist Albert Joseph Moore since the memorial exhibition in 

1894. The exhibition featured an impressive selection of Moore’s paintings, watercolours and sketches, 

highlighting the beautiful and classical women for which the artist is most famous and demonstrated the 

modernity of his approach. 

 

Foundation Myths (August 2016 – November 2017) 

Foundation Myths was the first installation ever to be commission for the Artists Garden site which provide 

the public with free access to works of art by accomplished artists. The installation was created by Charles 

Holland of Ordinary Architecture, an art, architecture and design practice with an international profile. The 

installation, produced especially for the Garden, drew on the rich history of the site and its many uses over 

the centuries. 

 

Aesthetica Art Prize 2017 (May – September) 

A platform for innovation and originality, the Aesthetica Art Prize Exhibition invited audiences to engage 

with captivating projects from some of today’s leading artists, both established and emerging. 
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Leisure Land Golf (June – September) 

Following a successful crowdfunding campaign, York Art Gallery brought Doug Fishbone’s Leisure Land 

Golf to the Artists Garden.   

 

Picasso Ceramics from the Attenborough Collection (July – September) 

York Art Gallery and the Centre of Ceramic Art (CoCA displayed highlights from the Attenborough 

Collection of ceramics created by one of the world’s most famous artists. 

 

Marinella Senatore: York Symphony (From Sept) 

Through a series of workshops and conversations collecting individual stories in York, Italian artist Marinella 

Senatore has created the York Symphony: an artwork that engages York's communities and culminates in a 

film on show in the Gallery.  This new Evelyn Commission is a contemporary response to the historic Evelyn 

Award, a scheme which ran from 1950 until 1962 with the aim of bringing York’s topographical collection 

up to date. 

 

Paul Nash and the Uncanny Landscape: An Exhibition Curated by John Stezaker (From October 2017) 

Paul Nash’s groundbreaking inter-war landscapes which transformed the genre of British landscape painting 

feature in this exhibition curated by artist John Stezaker at York Art Gallery.  The exhibition also includes 

works by Stezaker including new landscapes created in response to the themes of the uncanny landscape.  A 

private collection of rarely seen Nash drawings, paintings, photographs and ephemera is also on display. 

 

Yorkshire Museum 

Vikings: Rediscover the Legend (May – November) 

This major new partnership exhibition with the British Museum was curated by YMT and brought together 

objects from the YMT and the British Museum: two of the most significant and internationally recognised 

collections of Viking Age treasure in Britain.  The exhibition is now touring across the UK.  

 

Medieval York: Capital of the North (From November) 

This installation explores how York became England’s second city and how its fortunes rose and fell with its 

ties to the Crown and the Church.  Through the finest medieval discoveries ever unearthed, including the 

Middleham Jewel, the Escrick ring and a Richard III supporter’s Boar Badge, the latest metal detected finds 

and brand new research, this new display tells the only complete Medieval history of York in the city. 

 

Castle Museum 

Chocolate – York’s Sweet Past (From April) 

A dispersed exhibition delving into the history of some of the world’s most iconic chocolates and sweets. The 

collections tell the story of York's key confectionary producers, including Rowntrees and Terry's, and explore 

how the Georgians, Victorians and the Jacobeans satisfied their sweet tooth. 

 

York St. Mary’s 

The Dark Self – Susan Aldsworth (May – September)  

Susan Aldworth’s exhibition The Dark Self was inspired by her research into sleep during her three year 

residency at the University of York working with neuroscientist Professor Miles Whittington and art historian 

Professor Michael White. 

 

Online visitors 

Our digital practice plays a significant role in providing access to YMT collections.  Presently we have more 

than 180,000 collections records and 50,000 openly-licensed images – making YMTs collection highly 

visible to digital audiences. In fiscal year 2017-18 we are on track to have over 700,00 unique visits to our 

collections pages online.  Our partnerships with companies such as Google, Wikimedia UK and Sketchfab – 
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has resulted in YMT collections being viewed by approximately 24 million views on our collection items via 

those sites.  These initiatives also further our headline priority to improve the Trust's profile through 

partnerships. 

Our commitment to open licensing, allowing free access to and free re-use of a large proportion of our digital 

assets, also enhances access to our collections and intellectual property.  YMT's approach has been lauded by 

the National Museum Directors' Council as the most 'radically open' institution in the UK.  We have focused 

our efforts not only nationally but regionally as well, through the Museum Development Yorkshire network. 

 

Learning and Volunteers 

YMT's learning, volunteer and Yorkshire Museum curatorial teams took part in September’s annual 

Yorkshire Fossil Festival in Scarborough. This high-profile, three-day festival was organised by Scarborough 

Museums Trust with funding from The Palaeontological Association.  Participating institutions included; the 

Natural History Museum; Oxford University Natural History Museum; Leeds University, Hull University and 

Leicester University.  YMT’s activities for schools on Friday 22 September reached 120 children and 16 

accompanying adults. The free family festival on the Saturday and Sunday attracted over 5,000 people.  

 

Through its learning offerings, YMT reaches many school children and families both through specific 

programmes on aspects of the collections and through visits to our various sites. For the current fiscal year, 

we are on pace to serve 4,500 York school children who will participate in our programmes and 170,000 

family programme participants.  In total, over 100,000 children and young people will visit the museum this 

fiscal year.   

 

An example of a more intensive, focused programme is the YMT's four-day Teenage Art School presented in 

July.  A deliberately small number of students, eleven in this case, worked with four different artists 

producing sculpture, ceramics, paintings and collage. The sculptures, inspired by the wok of ceramic artist 

Kate Haywood, are currently on display in the Project Gallery.   

 

YMT works in partnership with other local organisations to develop and strengthen its public programme.  

Two examples include:  

- Ethnic Minority Support Services in Selby and York – Refugee families have contributed stories inspired by 

buttons which will be included in a storytelling area in next year’s CoCA Lucie Rie exhibition.  

- YMT worked in partnership with York Theatre Royal, York Explore Libraries, York Minster and York 

Army Museum to deliver Arts Award Discover to local children through our family arts and craft activities 

over the summer holidays.  

 

Since 1 July of this year, over 250 volunteers contributed 7,500 hours on 52 different activities throughout 

the Trust. Core projects such as costumed roles on Kirkgate increased as new volunteer offers came on line, 

and as a result of this, our volunteer Sewing Bee also expanded to meet the increased demand for authentic 

replica costume.  The Sewing Bee have also supported the Chocolate and Shaping the Body exhibitions, by 

creating some authentic ‘trying on’ costumes for visitors, which were as wide ranging as giant Quality Street 

costumes to a complete Henry VIII outfit.   

 

Increased access to the city’s collections, gardens and buildings and increasing visitor numbers, 

especially young people  

Visitor numbers from 1 July to 18 December 2017 are very positive when compared to the same period in 

2016: 

 Actual   Last year % Change 

York Castle Museum 140,782  133,996 +5% 
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* York St Mary’s was 

open full-time 

throughout 2016 but just 

5 days/week from June-

Sept 2017.  

 

The ‘YMT Card’ scheme, introduced in summer 2015, remains very popular: 

- Over 50,000 ‘YMT Cards’ have been sold to date 

- There are currently 24,500 active card holders 

- 55% of members are York residents, meaning 14% of adults within the CoYC boundary have purchased a 

YMT Card 

 

Recognition of the special significance of the museums and gallery for York residents through the 

maintenance of pricing incentives for York residents and opportunities for free access  

The offer to York residents has been improved in partnership with York Explore. York Card holders can still 

use their cards as evidence of residence to purchase YMT Cards at half price and they are now also entitled to 

20% off day tickets.  Alternatively, residents without York Cards can use their Council Tax bill as evidence 

to gain the discount on YMT Cards. 

 

The YMT residents open days proved popular in June 2017, with nearly 3,000 additional visitors across all 

the sites over the weekend. We look forward to participating in the Residents Festival again in Jan 2018. 

 

The facilitation of outreach activities and pricing mechanisms designed to encourage visits by those 

who do not traditionally use the museums or gallery  

YMT’s public programme of talks, workshops and events for adults continues to includes regular sensory 

tours, particularly suitable to those with a sight impairment, and monthly practical, inclusive Arts for well-

being sessions.  Dementia, autism and deaf awareness training has been introduced for staff, and ‘relaxed 

openings’ have been introduced for people with sensory impairments.  

 

Admission for children is free of charge at all YMT sites. Previously, thanks to a contribution from CYC, 

residents aged 17-24, those entitled to most forms of income related benefit, carers and community groups in 

excluded categories could get a YMT Card free of charge.  Once this allocation was expended, the YMT 

decided to continue providing this benefit.   

 

As part of the Culture & Wellbeing York project funded by City of York Council, YMT has been 

commissioned to support the work of the cultural sector and improve health and wellbeing outcomes in York 

by offering opportunities to engage in activities normally out of reach.  During the period addressed in this 

report, the following actions have been taken: 

 Creation of a ‘Cultural Menu’ comprising a broad range of cultural opportunities designed to improve 

health and wellbeing under development 

 Supported the delivery of ‘Cuppa and a Chorus’ by the National Centre for Early Music.  This 

programme helps reduce isolation and hopes to improve both lung and mental health 

 Continued to build a referral network using the Social Prescription Service (Priory Group GP 

practices) and Local Area Teams 

 Submitted a full application to Arts Council England’s Celebrating Age programme.  If successful, 

this would secure additional funding to support the engagement of cultural organisations with older 

people in the city 

 

Yorkshire Museum 54,711  38,773 +29% 

York St Mary's * 10,442  34,452 -30% 

York Art Gallery  42,660  38,798 +9% 

Total 248,595  246,019 +1% 
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Excellent customer service and visitor experience  

The Trust has again taken part in the Visit England Visitor Attraction Quality Assurance Scheme. Results 

from the mystery visits undertaken in Summer 2017 show an improvement at all sites, with all site’s scores 

now being over 80%--the Art Gallery being the best performing with an overall score of 89%.  The three sites 

maintain their positions in the York Tripadvisor ratings, being ranked 2
nd

 (Castle Museum); 8
th

 (Yorkshire 

Museum) and 11
th

 (York Art Gallery) at present. 

 

In order to accommodate visitors with access issues, the Trust has sent Front of House staff on training for 

working with such visitors, and we have produced information packs on how these visitors can make the 

most of their visit to our sites. In order to evaluate our progress in making all the sites more accessible, the 

Trust engaged a mystery visitor who is a wheelchair user and access consultant.  Following his visits, the 

mystery visitor produced a report which highlighted the friendly and confident manner in which the staff 

engaged with him and his party.  He also commended the information provided to enable a wheelchair user to 

best take advantage of the Trusts' offerings.   

 

Active international partnerships to enhance public programmes, to increase YMT’s and the city’s 

reputation, and to raise funds  

One of the Trust's aims is to share our collections and expertise with regional, national and international 

audiences.  One example of an initiative in the last six months which has furthered this objective is the Trust's 

partnership with the British Museum, referenced above.  The exhibition, Vikings: Rediscover the Legend 

presented star objects from the British Museum featured alongside the Yorkshire Museum’s world class 

collections, with new interpretations to give a fresh perspective on how the Vikings shaped every aspect of 

life in Britain.  The exhibition debuted at the Yorkshire Museum, is now showing in Nottingham and will 

travel to Southport.  The exhibition also allowed the Trust to showcase its Digital Narratives for Archaeology 

Research (DiNAR) Project, a joint research project led by the Centre for Digital Heritage, Digital Creativity 

Labs and York Museums Trust.  The exhibition was the first major output of the project comprising of a 

cinematic VR experience showing immersive vignettes of what life in the camp of the Viking Great Army at 

Torksey in Lincolnshire could have looked like.   

 

Retention of registered museum status and development of the designated collections to ensure 

maximum public benefit  

Continues.  YMT now formally provides expert support and advice to other museums in the region which are 

seeking to renew or gain accredited museum status. 

 

YMT has received a grant of over £71,000 from the ACE ‘Designation Development Fund’ to support 

research into the Roman collections managed by the Trust.  As a result of this investment, we have been able 

to enrich object information with some of the latest research into York during the Roman period.  During 

summer 2017 the we ran a conference bringing together leading academics and museum curators to explore 

and identify opportunities for current and future research.  This will help inform the redisplay of Roman 

collections at the Yorkshire Museum over the next couple of years.  The investment will also have a more 

immediate public benefit by increasing the number and quality of records available online.  

The maintenance of the Museum Gardens on the Register of Parks and Gardens of Special Historic 

Interest maintained and the register of botanical gardens  

As referenced in the first section above, York Museum Gardens won another Yorkshire In Bloom Gold 

Award in 2017.   York Museum Gardens will be an active member in the forthcoming 2018 Bloom! Festival. 

 

Public access to the Museum Gardens daily (except relevant Christmas / New Year holidays) unless 

closure is necessary for reasons of public safety  
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This continues; additionally, the Gardens are open in the evening for the Christmas at York Museum Gardens 

event which is running for six weeks from mid Nov 2017. 

 

Effective, open and transparent governance including effective access and equalities policies covering 

trustees and staff recruitment practices  

As part of its new Business Plan, the Trust is updating its Equality Action Plan (EAP) for the years 2018-19 

to 2021-22.  Through the EAP, YMT aims to champion diversity throughout the Trust, with a focus on 

improving representation and inclusion within our audiences, communications, programme and workforce. 

 

The YMT’s Equality Action Plan will be monitored by the Trust’s Senior Management Team (SMT).  The 

SMT reviews progress against plans each quarter and ensures that the organisation is on track to achieve its 

objectives.  The YMT Board also monitors progress against plans and policies at their regular board 

meetings, held six times per year.  The Success Indicators in this plan will be incorporated into the 

organisation’s KPI report which is monitored by the board on a quarterly basis.   

  

We run fair and transparent selection processes for both Trustees and staff. Trustee vacancies are advertised 

and board diversity is an important consideration in recruitment. For staff posts, HR representatives are 

present on each interview panel, questions are submitted to HR in advance and all candidates receive the 

same information and are asked the same questions. The system of Personal Development Reviews means 

that routes to training are also open and fair.   
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Five Year Revenue Forecast - £'000

Indicative 

Forecast

Indicative 

Forecast

Indicative 

Forecast

Indicative 

Forecast

Indicative 

Forecast

Total Total Total Total Total

2018/19 2019/20 2020/21 2021/22 2022/23

Income

Admissions 2603 2627 2648 2669 2690

YMT Card Sales 403 445 487 487 487

Gift Aid 308 330 337 339 341

ACE MPM / NPO 1230 1230 1230 1230 1230

CYC (General Revenue) 300 300 300 300 300

Enterprises Income 1456 1525 1601 1681 1765

Museum Development 339 339 339 339 339

Other Unrestricted Income 267 304 327 351 375

Total General Fund IncomeTotal General Fund IncomeTotal General Fund IncomeTotal General Fund Income 6906690669066906 7099709970997099 7268726872687268 7396739673967396 7527752775277527

Costs incurred by Enterprises 1066 1114 1125 1137 1148

Fundraising 56 57 57 57 57

Charitable Expenditure

Curatorial 647 658 660 662 664

Learning 401 407 409 411 414

Exhibitions & Events 604 675 735 745 755

Gardens 225 227 228 229 230

Marketing 497 501 506 512 518

Premises 656 671 682 693 704

Visitor Services 1026 1044 1047 1050 1054

Admissions ` 130 132 133 133 133

Trust Central Costs 1176 1173 1194 1216 1238

Museum Development 341 341 341 341 341

5704 5830 5936 5993 6051

Total General Fund ExpenditureTotal General Fund ExpenditureTotal General Fund ExpenditureTotal General Fund Expenditure 5760576057605760 5886588658865886 5993599359935993 6050605060506050 6108610861086108

Increase in General ReserveIncrease in General ReserveIncrease in General ReserveIncrease in General Reserve 80808080 99999999 150150150150 209209209209 271271271271

B/F General Reserve 2215 2296 2394 2545 2754

C/F General Reserve 2296 2394 2545 2754 3025
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Children, Education & Communities Policy  
 & Scrutiny Committee 

10 January 2018 

 
Report of the Corporate Director of Children, Education & Communities 
 

2017/18  Finance  and  Performance  Second Quarter Report – 
Children, Education & Communities 

 

Summary 

1 This report analyses the latest performance for 2017/18 and forecasts the 
financial outturn position by reference to the service plans and budgets for all of 
the services falling under the responsibility of the Corporate Director of 
Children, Education & Communities. 

 
 Financial Analysis 
 
2 A summary of the service plan variations is shown at table 1 below. 
 

Table 1 – CEC Financial Projections Summary 2017/18 – Quarter 2 

2017/18 
Quarter 

One 
Variation 

£000 

 2017/18 Latest 
Approved Budget 

2017/18 
Projected 
Outturn 

Variation 
Gross 
Spend 
£000 

Income 
£000 

Gross 
Spend 
£000 £000 % 

-126 
Children’s Specialist 
Services 

22,094 1,139 20,955 +149 +0.7% 

-12 
Communities & 
Equalities 

9,100 4,252 4,848 +16 +0.3% 

-142 Education & Skills 19,309 9,367 9,942 -194 -1.9% 

+447 
School Funding & 
Assets 

117,565 124,451 -6,886 +316 +4.6% 

+177 
Director of CEC & 
Central Budgets 

1,160 5,882 -4,722 +111 +2.4% 

+344 
Total CEC 
Directorate 

169,228 145,091 24,137 +398 +1.7% 

+ indicates increased expenditure or reduced income / - indicates reduced expenditure or increased income 
 
3 The following sections provide more details of the significant outturn variations. 
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 Children’s Specialist Services (+£149k / 0.7%) 
 
4 Children’s Social Care (CSC) staffing budgets are currently projecting a net 

overspend of £115k, mainly due to relatively expensive agency staff being used 
to cover important but hard to fill social worker posts.  In light of this, and as 
reported to Staffing & Urgency Committee in July, additional unbudgeted costs 
of £59k will be incurred this year paying ‘golden hello’ and ‘golden handcuff’ 
payments to new and existing staff in the referral and assessment team, along 
with a major social work recruitment advertising campaign estimated at £30k. 

 
5 Based on the current numbers of Looked After Children (LAC) being maintained 

throughout the rest of the year there is a net projected overspend on placement 
costs of £200k, including +£192k on local fostering, +£89k on Inter Agency 
Adoption Fees and +£161k on Adoption and Special Guardianship Order 
allowances.  This is offset by a net projected underspend of £176k on out of city 
placements and £66k on Leaving Care costs. 

 
6 There is a net projected overspend of £93k within The Glen and disability short 

breaks budgets, due mainly to delays in implementing the new model of 
provision for children with the most complex needs that was planned to deliver 
a budget saving in 2017/18. 

 
7 Within the Dedicated Schools Grant (DSG) funded Special Educational Needs 

budgets there is a net projected underspend of £328k.  This is mainly due to 
savings on out of city education placements in light of the on-going efforts to 
support as many young people as possible in York. 

 
8 Education Psychology budgets are projected to underspend by £43k mainly 

due to difficulties being experienced in recruiting to some psychologist posts.  A 
number of other more minor variations make up the remaining projected net 
overspend of £23k. 

 
Communities & Equalities (+£12k / 0.3%) 

 
9 There are currently no significant variations to report. 
 

Education & Skills (-£194k / 1.9%)  
 
10 Local Area Teams budgets are projecting a net £349k underspend, mainly due 

to the early delivery of the full £1.4m saving in advance of the final £300k 
budget being removed from 2018/19.  There is a net projected underspend of 
£97k within School Improvement due to a number of staffing vacancies, 
particularly within the Skills Team, but offset by some additional costs including 
for the LAC virtual school headteacher. 
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11 Home to School Transport budgets are currently projected to overspend by a 
net £274k.  There are significant pressures within SEN taxi budgets where 
contract inflation has been higher than expected, and additional costs may be 
being incurred as more high needs pupils return to the city as a result of the 
Make York Home project, resulting in not all of the savings planned for 2017/18 
being delivered.  This is partly offset by some small additional savings on 
mainstream school bus contracts.  A number of other more minor variations 
make up the remaining projected net underspend of £22k. 

 
Schools Funding & Assets (+£316 / 4.6%) 

 
12 The net projected variation is made up of the following items: 

 a carry forward of surplus DSG from 2016/17 that is £266k higher than 
budgeted for, 

 a projected saving of £350k on prudential borrowing repayments as the 
provision set aside following the closure of Burnholme Community College 
has not yet been committed; 

 a projected £250k write off of school deficits for schools converting to 
sponsored academy status; 

 a revised projected surplus carry forward of DSG into 2018/19 of £682k. 
 

Director of CEC and Central Budgets (+£111k / 2.4%) 
  
13 Following the early delivery of some budget savings, there is additional 

pressure on the directorate’s £100k budget for early retirement and redundancy 
costs.  Although the majority of the costs will be more than offset by the savings 
achieved, a one off over spend of £150k is forecast for 2017/18.  A number of 
other more minor variations make up the remaining projected net underspend of 
£39k. 

 
Performance Analysis 
 
Number of Children Looked After 
 

14 There were 195 children and young people in care at the end of September 
2017.  This evidences a continued consistency of practice and need, against 
the national trend of increasing looked after numbers. 

 
15 The stability of placements of children and young people in care has shown 

consistent improvement over the last three years, with the number of children 
experiencing three or more moves of placement falling to 4% by the end of Q2 
from nearly 12% in 2014/15. 

 
16 In line with national trends, York has been facing challenges with recruiting 

foster carers and has launched a new approach to encourage people to foster. 
Partnership working with ‘You Can Foster’ has improved enquiry rates, with 36 
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enquires received in Q2 2017/18 compared to 10 enquiries during the same 
period last year. 

 
Average Progress 8 score from Key Stage 2 to Key Stage 4 
 

17 Progress 8 is a measure of the progress made by pupils between Key Stage 2 
and selected subjects at GCSE. It is calculated for every pupil and progress in 
English and Maths is double weighted.  A positive score represents progress 
above the average for all pupils and a negative score progress below the 
average for all pupils.  

 
18 In 2017, the average Progress 8 score for Year 11 pupils was slightly above the 

national average and an improvement on 2016. Provisional results show that 
York compares well with regional results.  

 
19 Building on the success of our six school primary writing project, which 

contributed to improved Key Stage 2 outcomes in 2017, we joined Pathfinder 
Teaching School Alliance and Huntington Research School in a bid for funding 
to the DfE Strategic School Improvement Funding for a larger project starting in 
January 2018. The bid was successful and realised £196k to deliver a 
programme of intensive training and support across at least 14 schools this 
year. The project will expand to include a further group of schools in 2018-19.  

 
%pt gap between FSM and non-FSM pupils at 15, who attain a Level 3 
qualification by the age of 19 

 
20 Attainment at age 19 remains generally positive however there have been 

concerns about the outcome gap between both disadvantaged young people 
and young people with Special Educational Needs (SEN) and their peers. 
Latest figures from April 2017 show the attainment gap is closing in some areas 
and, to address remaining challenges, Further Education providers will be 
worked with and strategically supported by the council to sustain focus on these 
groups.  

 
21 In addition, Learning and Work Advisers from the council’s Local Area Teams 

will provide specialist information, advice and guidance to young people who 
are in the care of the local authority, those in alternative education provision, 
those in the youth justice system, and those aged 16-18 who are Not in 
Employment, Education or Training (NEET). Appointments and group work will 
be available at locations across the city based on local need and will 
complement the careers guidance and support provided through schools and 
other education providers under their statutory duties. 

 
Voice and Involvement 

 
22 The Youth Council have drafted and agreed a new constitution which includes 

three distinct work groups focusing on campaigns, consultation and 
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engagement. Elections have also taken place for the positions of Chair, Vice 
Chair and Treasurer. Training has been undertaken focusing on consultation 
with CYC and the Future Plan/Key Decisions. The consultation group will take 
an active role in providing an offer of consultation and the views of young 
people on key decisions that affect young people in York. The Youth Council 
will be carrying out a review of their constitution at the end of November and will 
make any necessary changes. 

 
23 A ‘Make your Mark’ ballot has been completed this year and for the first time, in 

addition to secondary schools, colleges and targeted groups have also been 
consulted. ‘Make your Mark’ is a national ballot where young people across the 
country are asked which issues matter most to them, in order to determine what 
is debated by the UK Youth Parliament (UKYP) in the House of Commons on 
11th November. These groups included Show me that I matter, the Virtual 
School, Danesgate, York Learning, YOT, York and Askham Bryan College, the 
Apprenticeship Event, 30 Clarence Street and Young Carers.  

 
24 The Primary Voice event was held at City of York Council on June 26 with 

children from 18 primary schools present. Discussions between local councillors 
and the schoolchildren covered a wide variety of topics, from how the children 
would manage the council budget to their ideas on parks and school meals. 
The report has been fed back to Councillors and was well received. A 
Secondary Voice event has been arranged for Wednesday 15th November and 
will include opportunities for the Young People to again meet with Councillors 
from each of the three main parties as well as opportunities to consult on the 
York Central Project, The Healthy Child Service and this years York Youth 
Council campaigns. 

  
 Council Plan 
 
25 This report is directly linked to the three key priorities of the Council Plan for 

2015-19: A Prosperous City for All; A Focus on Frontline Services; and A 
Council that Listens to Residents. 

 
 Implications 
 
26 The financial implications are covered within the main body of the report.  There 

are no other direct implications arising from this report. 
 

 Recommendations 

27 As this report is for information only there are no specific recommendations. 
 
Reason:  To update the committee on the latest financial and performance 
position for 2017/18. 
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Collection 

Frequency
2014/2015 2015/2016 2016/2017 Q1 Q2 Q3 Q4 Target Polarity 

% of care leavers in employment, education or 

training aged 17-21 (19-21 until 2016/2017)
Monthly 57.50% 68.00% 75.64% - - - - -

Up is 

Good

Benchmark - National Data Annual 48.00% 49.00% - - - - - -

Benchmark - Regional Data Annual 53.00% - - - - - - -

Benchmark - Comparator Data Annual 49.20% - - - - - - -

Children Looked After per 10k - (Snapshot) Monthly 53 53 55 54 52 - - - Neutral

Benchmark - National Data Annual 60 60 62 - - - - -

Benchmark - Regional Data Annual 64 63 67 - - - - -

Benchmark - Comparator Data Annual 53 54 57 - - - - -

Number of Children Looked After - (Snapshot) Monthly 193 191 204 200 191 - - - Neutral

% of children ceasing to be the subject of a Child 

Protection Plan who had been the subject of a 

CPP continuously for two years or longer - (YTD)

Monthly 9.50% 2.80% 2.73% 6.00% 7.00% - - -
Up is 

Bad

Benchmark - National Data Annual 3.70% 3.80% 3.40% - - - - -

Benchmark - Regional Data Annual - - 2.00% - - - - -

% of children becoming the subject of a Child 

Protection Plan for a second or subsequent time - 

(YTD)

Monthly 12.20% 25.70% 28.38% 41.00% 36.00% - - -
Up is 

Bad

Benchmark - National Data Annual 16.60% 17.90% 18.70% - - - - -

Children with a Child Protection Plan per 10k - 

(Snapshot)
Monthly 34 37 46 41 37 - - - Neutral

Benchmark - National Data Annual 42.9 54.2 43.3 - - - - -

Benchmark - Regional Data Annual 41.8 52.1 43 - - - - -

Number of Children with a Child Protection Plan - 

(Snapshot)
Monthly 124 135 171 151 138 - - - Neutral

CSP01 All Crime (IQUANTA data) Monthly 10,807 12,015 11,221 3,004 3,111 - - -
Up is 

Bad

Overall Violence (Violence Against Person Def.) Monthly 2,130 2,513 2,509 716 916 - - -
Up is 

Bad

IQUANTA Family Grouping (Rank out of 15) Monthly 6 6 4 4 1 - - -

CSP13 NYP Recorded ASB Calls for Service Monthly 9,306 8,997 8,860 2,178 2,242 - - -
Up is 

Bad
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CSP28
Number of Incidents of ASB within the city centre 

ARZ
Monthly 2,576 2,305 2,175 487 539 - - -

Up is 

Bad

Hate Crimes or Incidents as Recorded by NYP Monthly 108 141 189 69 64 - - -
Up is 

Bad

IQUANTA Family Grouping (Rank out of 15) Monthly 3 5 6 6 7 - - -

CSP29a Number of Incidents of ASB within the CIZ Monthly 1,808 1,518 1,399 276 356 - - -
Up is 

Bad

CSP29b
Number of Incidents of Alcohol Related ASB 

within the CIZ
Monthly - - 594 131 130 - - -

Up is 

Bad

Percentage of Children (aged 0- 15) living in Out-

of-work Benefit Claimant Households
Annual 9.38% 8.74% 8.38% - - - - -

Up is 

Bad

Benchmark - National Data Annual 16.22% 14.74% 14.04% - - - - -

Benchmark - Regional Data Annual 18.98% 17.46% 16.80% - - - - -

CJGE17
% of working age population qualified - No 

qualifications
Annual 4.90% 4.60% 6.20% - - - - -

Up is 

Bad

% of working age population qualified - to at least  

L2 and above*
Annual 82.50% 81.10% 80.20% - - - - -

Up is 

Good

Benchmark - National Data Annual 73.30% 73.60% 74.30% - - - - -

Benchmark - Regional Data Annual 70.00% 70.10% 71.00% - - - - -

Regional Rank (Rank out of 15) Annual 1 1 1 - - - - -

% of working age population qualified - to at least  

L3 and above*
Annual 66.80% 65.80% 65.20% - - - - -

Up is 

Good

Benchmark - National Data Annual 55.00% 55.80% 56.90% - - - - -

Benchmark - Regional Data Annual 50.00% 51.30% 52.30% - - - - -

Regional Rank (Rank out of 15) Annual 1 1 1 - - - - -

% of working age population qualified - to at least  

L4 and above*
Annual 40.30% 40.60% 42.70% - - - - -

Up is 

Good

Benchmark - National Data Annual 36.00% 37.10% 38.20% - - - - -

Benchmark - Regional Data Annual 29.80% 30.60% 31.30% - - - - -

Regional Rank (Rank out of 15) Annual 1 1 1 - - - - -

ES8
% of After School Clubs achieving 'good' or 

'outstanding' - (Snapshot)
Annual 84.00% 83.00% - - - - - -

Up is 

Good

ES9
% Take up of early education places by eligible 

two year olds - (Snapshot)
Annual

70.00% 

(350)

72.00% 

(392)

73.50% 

(382)
- - - - -

Up is 

Good

%pt gap between FSM and non-FSM pupils at 15, 

who attain a Level 3 qualification by the age of 19 - 

(Snapshot)

Annual 41.70% 32.00%
 (Avail Apr 

2018)
- - - - -

Up is 

Bad

Benchmark - National Data Annual 24.60% 24.50%
 (Avail Apr 

2018)
- - - - -

Benchmark - Regional Data Annual 27.30% 27.60%
 (Avail Apr 

2018)
- - - - -

Regional Rank (Rank out of 15) Annual 15 13
 (Avail Apr 

2018)
- - - - -

%pt gap between FSM and non-FSM pupils at 15, 

who attain a Level 2 qualification by the age of 19 - 

(Snapshot)

Annual 19.20% 14.20%
 (Avail Apr 

2018)
- - - - -

Up is 

Bad

Benchmark - National Data Annual 16.50% 17.50%
 (Avail Apr 

2018)
- - - - -

Benchmark - Regional Data Annual 19.80% 20.60%
 (Avail Apr 

2018)
- - - - -
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Regional Rank (Rank out of 15) Annual 7 3
 (Avail Apr 

2018)
- - - - -

Average Progress 8 score from KS2 to KS4 Annual - 0.04 0.11 - - - - -
Up is 

Good

Benchmark - National Data Annual - -0.03 -0.03 - - - - -

Number of homeless households with dependent 

children in temporary accommodation - 

(Snapshot)

Quarterly 41 30 33 34 36 - - -
Up is 

Bad

Number of children in temporary accommodation 

(snapshot)
Quarterly 69 46 58 64 62 - - -

Up is 

Bad

LIB01 Library Visits - All Libraries Monthly 799,083 997,606 1,025,480 255,626 292,534 - - -
Up is 

Good

LIB02 Books Borrowed - All Libraries Monthly 778,615 819,179 800,300 192,356 214,540 - - -
Up is 

Good

% of Year 12-13 (academic age 16-17) young 

people who are not in education, employment or 

training (NEET) - (Snapshot)

Monthly - - 3.30% 3.20% 1.90% - - -
Up is 

Bad

Benchmark - National Data Quarterly - - 3.00% 3.10% 1.90% - - -

Benchmark - Regional Data Quarterly - - 3.40% 3.60% 2.10% - - -

Benchmark - Comparator Data Quarterly - - 2.40% 2.60% 1.60% - - -

NEET02c

% of Year 12-13 (academic age 16-17) NEET 

who possess less than a L2 qualification (New 

definition Jan 2017) - (Snapshot)

Monthly - - 85.00% 84.20% 89.20% - - -
Up is 

Bad

% of reception year children recorded as being 

obese (single year)
Annual 7.03% 8.59% 8.52% - - - - -

Up is 

Bad

Benchmark - National Data Annual 9.08% 9.31% 9.61% - - - - -

Benchmark - Regional Data Annual 8.83% 9.42% 9.72% - - - - -

Regional Rank (Rank out of 15) Annual 1 2 4 - - - - -

% of children in Year 6 recorded as being obese 

(single year)
Annual 14.97% 15.14% 16.13% - - - - -

Up is 

Bad

Benchmark - National Data Annual 19.08% 19.82% 19.98% - - - - -

Benchmark - Regional Data Annual 19.19% 20.29% 20.42% - - - - -

Regional Rank (Rank out of 15) Annual 1 1 1 - - - - -

% of physically active and inactive adults - active 

adults 
Annual 62.18% 69.83% 70.24% - - - - -

Up is 

Good

Benchmark - National Data Annual 57.04% 57.05% 60.58% - - - - -

Benchmark - Regional Data Annual 56.08% 56.35% 59.45% - - - - -

Regional Rank (Rank out of 15) Annual 2 1 1 - - - - -

Large Project - Provision of School Places Quarterly - - - NC Green - - - Neutral

Large Project - Specialist Disabled Children Short 

Break Facility
Quarterly - - - NC Green - - - Neutral

Hospital admissions for asthma (0-18 years), per 

100,000 population
Annual 124.94 101.62 - - - - - -

Up is 

Bad

Benchmark - National Data Annual 216.12 202.39 - - - - - -

Benchmark - Regional Data Annual 209.44 161.6 - - - - - -

% of births registered within 42 days Monthly 98.00% 98.00% 98.00% - - - - -
Up is 

Good
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Benchmark - National Data Monthly - 97.00% 96.00% - - - - -

Benchmark - Regional Data Monthly - 98.00% 98.00% - - - - -

% of still births registered within 42 days Monthly 100.00% 100.00% 100.00% - - - - -
Up is 

Good

Benchmark - National Data Monthly - 99.00% 99.00% - - - - -

Benchmark - Regional Data Monthly - 99.00% 99.00% - - - - -

% of deaths registered within 5 days Monthly 93.00% 90.00% 85.00% - - - - -
Up is 

Good

Benchmark - National Data Monthly - 76.00% 78.00% - - - - -

Benchmark - Regional Data Monthly - 85.00% 84.00% - - - - -

% of panel who agree that they can influence 

decisions in their local area
Quarterly NC NC 25.65% 28.41% NC - - -

Up is 

Good

Benchmark - Community Life Survey Annual 35.00% 36.00% 26.53% - NC - - -

% of panel who give unpaid help to any group, 

club or organisation
Quarterly NC NC 64.30% 66.44% NC - - -

Up is 

Good

Benchmark - Community Life Survey Annual 69.00% 70.00% 62.68% - NC - - -

Under 18 conceptions (per 1,000 females aged 

15-17) (Calendar Year)
Quarterly 15.71 20.41 - - - - - -

Up is 

Bad

Benchmark - National Data Quarterly 22.8 20.78 - - - - - -

% of children who are eligible for a free school 

meal in the primary sector (excluding Danesgate)
Annual 8.40% 8.60% 7.80% - - - - - Neutral

Benchmark - National Data Annual 15.60% 14.50% 14.10% - - - - -

Benchmark - Regional Data Annual 16.60% 15.70% 15.90% - - - - -

% of eligible children taking a free school meal in 

the primary sector (excluding Danesgate) - 

(Snapshot)

Annual 83.70% 78.30% 77.27% - - - - - Neutral

% of children who are eligible for a free school 

meal in the secondary sector (excluding 

Danesgate)

Annual 6.70% 6.30% 6.20% - - - - - Neutral

Benchmark - National Data Annual 13.90% 13.20% 12.90% - - - - -

Benchmark - Regional Data Annual 15.00% 14.50% 14.70% - - - - -

% of eligible children taking a free school meal in 

the secondary sector (excluding Danesgate) - 

(Snapshot)

Annual 78.00% 78.20% 78.04% - - - - - Neutral

TOU01 Room Occupancy Monthly 74.76% 66.50% 79.24% 82.60% 87.27% - - -
Up is 

Good

TOU04 Average Room Rate Monthly £69.66 £74.18 £95.09 £102.5 £112.26 - - - Neutral

TOU08 Visits to Attractions: Big Attractions Monthly 2,866,401 2,597,009 2,376,573 674,377 822,293 - - -
Up is 

Good

TOU09 Visits to Attractions: Small Attractions Monthly 276,399 247,538 232,501 87,844 93,238 - - -
Up is 

Good

TOU14 Parliament Street Footfall Monthly 9,616,941 8,356,697 8,044,607 2,058,005 2,226,500 - - -
Up is 

Good

TOU15 Visitor Information Centre Footfall Monthly 488,643 431,346 401,206 102,556 125,201 - - -
Up is 

Good

% of young people ending their YOT supervised 

order who are NEET (New definition from 

2013/14 - cumulative) - (YTD)

Discontinued 19.50% 26.20% - - - - - -
Up is 

Bad
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% of 10-16 year olds ending their YOT supervised 

order who are NEET - (YTD)
Discontinued 0.00% 0.00% - - - - - -

Up is 

Bad

% of 16+ year olds ending their YOT supervised 

order who are NEET - (YTD)
Discontinued 26.80% 39.30% - - - - - -

Up is 

Bad
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Children, Education & Communities Policy & 
Scrutiny Committee 

10 January 2018 

Report of the WW1 Commemoration Scrutiny Review Task Group 
 

WW1 Commemorations 2018 Scrutiny Review Draft Final Report 

Summary 

1. This draft final report presents the findings of the Scrutiny Review into 
the city’s plans for commemorating the centenary of the end of World 
War One (WW1).  The Committee are asked to consider and endorse 
the Task Group’s draft recommendations ahead of this report being 
presented to the Executive on 25 January 2018. 

 Background 

2. In March 2017 Council considered a Motion proposed by Cllr Steward 
which stated: 

‘Council notes that 2018 will mark 100 years since the ceasing of the 
hostilities in the Great War; 

Council recognises that residents of York will wish to commemorate this 
event and to express their appreciation to all who sacrificed so much 
during that conflict; 

Council therefore invites the Leader and Deputy Leader to set up a 
working group to coordinate a series of commemorative events for next 
year, such working group to include, at their discretion, councillors, 
officers, civic leaders, organisations representing the armed forces and 
similar groups; artists and residents.  The working group will plan an 
overall strategy for the council’s commemoration activities, determine 
and address its funding needs as the steering group deem appropriate.  
Council further instructs that the working group should ensure that the 
programme of activities fully reflects the following:  

• The horrors of war, including the suffering caused by the 37 million 
military and civilian casualties during the First World War;  

• A diversity of perspectives on the causes and consequences of the 
war;  
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• A commitment to learn the lessons of the past to help build peace in 
the future.’  
 

3. Council agreed a Member Working Group should be formed to carry out 
the coordination work as described in the Motion above.  However, by 
late July 2017 a Working Group had yet to be formed and so mindful of 
the limited time available, this Committee agreed to form a Scrutiny 
Review Task Group to progress the required work.  

 
 Information Gathered 

4. The Task Group made up of Cllrs Steward, Mason, Taylor and Wells met 
for the first time in August 2017.   The Assistant Director (Communities & 
Equalities) provided information on previous events and 
commemorations that the Council had facilitated e.g. the 50th anniversary 
commemorations for Victory in Europe and Victory in Japan, and the 
annual Holocaust Memorial Day, including the budget requirements for 
those events. 

 
5. In addition, the Task Group discussed some of the many events and 

exhibitions that had been held across the country or that had been 
ongoing since 2014 to commemorate WW1 and/or mark the centenary of 
its start.  For example, York Museums Trust had an ongoing 1914-1918 
exhibition. 

 
Consultation  

6. The Task Group agreed any plans should involve as many residents and 
citywide organisations as possible.  They also agreed it would be useful 
to understand what if any plans were already in place across the city, 
and agreed to write to a range of organisations to gather their views and 
record their plans.  The following organisations were contacted: 

• Archbishop of York • All CYC Cllrs 
• Dean of York Minster  • All Alderman 
• All Churches • MP Rachael Maskell 
• York Interfaith Forum  • MP Julian Sturdy 
• North Yorkshire Police • Civic Party 
• North Yorks Fire & Rescue Service • Mansion House 
• North Yorks Ambulance Service • All York Guilds 
• Armed Force Community Covenant 

Network 
• CYC Community Involvement 

Officers 
• All Schools • Parish Councils 
• University of York  • Residents Associations 
• York St John University  • Make it York 
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• Cultural Leaders Group • York@Large 
• National Trust • Civic Trust 
• York Archaeological Trust • Aesthetica 
• English Heritage • National Centre for Early Music 
• York Museums Trust • Pilot Theatre 
• York Army Museum • York Theatre Royal 
• Yorkshire Air Museum • Grand Opera House 
• Yorvik • York Barbican 
• York Explore • City Screen 

 
7. A number of the organisations provided an initial response.  In addition, 

the Task Group issued a press release and used the Council’s social 
media channels to advertise its work.  This generated further feedback 
from the public.   

8.  See Annex A for a summary of feedback received. 
  

Analysis 

9. The Task Group were pleased to note the level of interest that their initial 
communication had generated and the amount of positive feedback they 
had received which included some details on plans already in place for 
2018 and ideas for additional events.   

10. The Task Group agreed that the Council’s primary role should be to 
facilitate the coordination of a programme of events organised by others, 
and help in the promotion of those events to residents and visitors.  It 
was agreed that this should include the production of both a printed 
programme as well as web-based information. 

 
11. The Task group agreed that the programme should focus on the period 

between 1 October 2018 and Armistice Day on Sunday 11 November 
2018, culminating in a civic ceremonial procession, a laying of wreaths 
and a service in the Minster.  

 
12. The Task Group agreed that the Council should seek to facilitate a 

programme that, in addition to a civic component, includes contributions 
from: 

 The military 

 The business community 

 The city’s faith communities 
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13. The Task Group noted that there are a number of potential civic 

contributions to the programme including use of the Mansion House.  
This might include exhibiting items from the WW1 period from within its 
historic collection and displaying information on: 

 the civic party of the time  

 how the Mansion House was used during the war 

 the Council and the city’s contribution to the war effort 
 

14. The Task Group agreed that the work would require a budget of £10k, 
the majority of which could be used to procure the services of an event 
organiser to carry out the work associated with the production of a 
programme and any costs associated with the activities proposed in 
paragraph 12 above.  The Task Group therefore drafted a brief for the 
post for the Committee’s consideration – see Annex C. 

 
15. The Task Group agreed that the remainder of the budget could be used 

to support the involvement of the Mansion House and/or any other 
emerging ideas. 

 
16. Finally, the Task Group suggested that a Reference Group be formed to 

support the Event Organiser in their work.  They agreed the Group 
should include the AD for Communities, Culture & Public Realm with a 
number of CYC Councillors and representatives from those external 
bodies who have expressed an interest in being involved – see 
consultation feedback. 

17. To further explore and develop the ideas generated as a result of the 
Task Group’s publicity and to recruit to and establish the Reference 
Group, the Task Group agreed that an open meeting should be held at 
the end of January. 
 
Options  

18. The Scrutiny Committee may choose to either endorse the draft 
recommendation contained in this report or identify alternative 
recommendation(s) for presentation to the Executive. 

 
Council Plan 

19. As part of the review the Task Group sought the views of a range of 
partner organisations, community groups and children and young people 
thereby demonstrating the Council’s commitment to listen to residents, 
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which is one of the Council’s corporate priorities, as set out in the 
Council’s Plan 2015-19. 

 
 Implications 

20. Financial – The financial implications associated with the 
recommendation arising from this review and detailed in paragraph 13 
above. 

 
21. There are no other known HR, Equalities, Legal, Crime & Disorder or 

other implications associated with the review recommendations listed at 
paragraph 20 of this report. 

 
Risk Management 

22. There are no known risks, associated with the recommendations arising 
from this review. 
 

 Recommendations 

23. As a consequence of their review, the Task Group agreed to recommend 
that: 

i. The Executive provide a budget of £10k to enable the procurement 
of an event organiser to develop and promote a programme of 
events to commemorate the end of WW1, in line with the brief 
shown at Annex C. 

ii. A Reference Group be set up to support and steer the work of the 
Event Organiser, with its membership as suggested in paragraph 15 
above. 

 Reason: To ensure the City reflects the appreciation of its residents to all 
those who sacrificed so much during the conflict, and to 
conclude this review in line with scrutiny procedure and 
protocols. 

Contact Details 

Author: Chief Officer Responsible for the report: 

Melanie Carr 
Scrutiny Officer 
Scrutiny Services 
Tel.01904 552054 
e. melanie.carr@york.gov.uk 

Andrew Docherty 
Assistant Director, Legal & Governance 
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Report Approved  Date 18 Dec 2017 

 
Specialist Implications Officer: 

Charlie Croft, AD Communities and Equalities 
                              

Wards Affected:   All  

 
For further information please contact the author of the report 
 
Background Papers: Not Applicable 
 
Annexes: 

A  – Feedback from formal consultation 

B  – Draft brief for event organiser 
 
 
Report Abbreviations: 
Cllr – Councillor 
WW1 – World War One 
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Annex A 

WW1 Commemorations Scrutiny Review 
 

Responses to Consultation 
 
1. a. York City Centre Churches – Revd Jane Nattress 

b. Email Attachment Butchers Bell Installation 

2. Council Leader & Copmanthorpe PC member - Cllr David Carr 

3. Make it York MD – Steve Brown 

4. Civic Team – Danielle Bond 

5. Explore York – Fiona Williams 

6. NCEM – Delma Tomlin 

7. Church of Latter Day Saints – Mark Cosens, Regional Director of Public 
Affairs 

8. Merchants Adventurers - Jo Wright 

9. a. Email 1 - Bishopthorpe Parish Council –Carole Green, Chair 
b. Email 2 - Bishopthorpe Parish Council’s Plans 

10. St Mary’s Church Bishophill – Graeme Thomas Churchwarden 

11. Alderman Steve Galloway 

12. Askham Richard Parish Council – Sara Mason, Chair 

13. The Rowntree Society – Bridget Morris 

14. York St John University – Dawn Hallaways, Executive Officer to Vice 
Chancellor 

15. Upper Poppleton Parish Council – Stuart Robson, Chair 

16. Gild of Freemen of York – Tom Gibson, Clerk 

17. Anglican Church Congregation, Copmanthorpe - Revd Julie Skitt 

18. a. York Army Museum – Allison Freeman, Learning & Engagement Officer 
b. Email Attachment – ‘Battles Over’ Guide to Taking Part 

19. York Guild of Building – Rosemary Mitchell, Clerk 

20. Company of Merchant Adventurers – Capt Stephen Upright, Clerk 

21.  York Mansion House – Danielle Bond 

22.  National Railway Museum – Chris Keady 

23.  Copmanthorpe Parish Council – Brian Bell 

24.  Yorkshire Museum of Farming – Dan Kirk 

25.  JR Villar 
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26.  Fishergate, Fulford & Heslington Local History Society – Christopher 

Rainger 
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Annex B 

WW1 Commemorations 2018 
 
The Council notes that 2018 will mark 100 years since the ceasing of the 

hostilities in the Great War.  Whilst all those that fought in the war have sadly 

now passed away and those who lived through it are now few in number, it is vital 

we continue to remember those that died in WW1 and those that have 

subsequently died in defence of our nation, and to educate people for the future.  

The Council would therefore like to ensure that a programme of activities take 

place across York which will enable the residents of York to express their 

appreciation to all who sacrificed so much during that conflict. 

The key objectives for this will be to: 

i. Fully reflect the: 
 
• The horrors of war, including the suffering caused by the 37 million military 

and civilian casualties during the First World War;  

• A diversity of perspectives on the causes and consequences of the war;  

• A commitment to learn the lessons of the past to help build peace in the 

future.  

ii. To commemorate the 100 year milestone 
 
 
The Council is looking to develop and promote a programme of events 
commencing on Monday 1st October 2018 and culminating on Sunday 11 
November 2018. 
 
The event organiser will be required to: 
 

 Develop a programme in consultation with partner organisations, faith 
groups and other interested parties 

 Liaise with businesses and other civil society organisations in York to 
ensure contribution to the programme 

 Liaise with Council departments as appropriate to develop the programme 

 Provide event management for any directly delivered components of the 
programme including risk assessment, liaison with the Safety Advisory 
Group, etc. 
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Elements of the programme that would be expected: 
 
A military contribution:  This would include but not limited to a military parade 
with tri-service representation as part of the Remembrance Sunday Procession. 
 
A business contribution:  Activities and one off events from a range of 

organisations that demonstrate appreciation of those who sacrificed so much 

during that conflict and its effect on the city and its residents. 

 
A council contribution: A special exhibition /event in the Mansion House 
throughout the period. 
 
A civic contribution:  This would include but not limited to the Remembrance 
Sunday Procession, laying of wreaths and attendance at the Remembrance 
Service at York Minster on 11 November 2018. 
 
The Council’s maximum budget for the development and promotion of a 
programme of events is £10k  
 
Interested parties are asked to submit proposals by 28 February 2018 setting out: 

 Their initial proposals for the programme (accepting that this will develop 
through consultation and engagement with partner organisations) 

 A budget breakdown indicating days required and the charge per day 

 A statement concerning relevant experience with specific reference to 
relevant experience of the armed forces community 
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Meeting 
Dates 

Children, Education & Communities Policy & Scrutiny Committee 
Draft Work Plan 2017-18 

Tues 
27June 
2017 

@ 5:30pm 

1. York Museums Trust – Partnership Delivery Plan Bi-annual Update (Reyahn King) 
2.   TdF Scrutiny Review Draft Final Report  
3.   Draft Workplan & Discussion re potential scrutiny topics for 2017/18 
Meeting cancelled  - All business deferred to July 2017 meeting  

Wed 5 July 
2017 

@ 5:30pm 

1.   York Museums Trust – Partnership Delivery Plan Bi-annual Update (Reyahn King & Michael Woodward) 
2.   Attendance of Executive Members – Priorities & Challenges for 2017/18  

• Executive Member for Culture, Leisure & Tourism - Cllr Ayre (confirmed) 
• Executive Member for Education, Children & Young People – Cllr Rawlings (confirmed) 
• Deputy Leader, Community Engagement – Cllr Aspden 

3.   Year End Finance & Performance Monitoring Report (Richard Hartle) 
4.   TdF Scrutiny Review Draft Final Report 
6.   Draft Workplan & Discussion re potential scrutiny topics for 2017/18 

Wed 19 
Sept 2017 
@ 5:30pm 

1.   First Quarter Finance & Performance Monitoring Report (Richard Hartle) 
2.   Update on York Trial of 30 Hours Free Childcare for Working Families (Barbara Mands/Nicola Sawyer) 
3.   CYC Bi-annual progress report on Safeguarding & Looked After Children (Eoin Rush) 
4.   Learning Services Year End Update (Alistair Gourlay) 
5.   Presentation on the Vision for the City’s Library Service (Charlie Croft) 
6.   Implementation Update on Previously Completed Ward Funding & Play Scrutiny Reviews (Mary Bailey) 
7.   Workplan 2017/18 

Wed 14 
Nov 2017 
@ 5:30pm 

1.   Explore York Libraries & Archives Mutual Ltd SLA Bi-Annual Update (Fiona Williams) 
2.    Make it York Bi-annual Update with attendance of Managing Director (Steve Brown) 
3.    Update On Early Help Strategy, Local Area Teams & 30 Clarence Street (Niall McVicar) 
4.    School Improvement and Ofsted Update on Schools Performance (Maxine Squire) 
5.    Update on Academisation, Place Planning & Additional School Places Required (Maxine Squire) 
6.    Update on York Museum Trust Custodianship Arrangements (Charlie Croft) 
7.    Workplan 2017/18  
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Wed 
10January 

2018 @ 
5:30pm 

1.  York Museums Trust – Partnership Delivery Plan Bi-annual Update (Reyahn King) 
2.  Second Quarter Finance & Performance Monitoring Report (Richard Hartle) 
3.  CYC Bi-annual progress report on Safeguarding & Looked After Children (Eoin Rush) - deferred 
4.   WW1 Commemorations Scrutiny Review Draft Final Report 
5.   Workplan 2017/18 

Wed 21 
March 2018 
@ 5.30pm 

1.   Attendance of Chair of York@Large (Chris Bailey)  
2.   Third Quarter Finance & Performance Monitoring Report (Richard Hartle) 
3.   York Safeguarding Board Bi-annual Update (Will Boardman) 
4.   SACRE (Standing Advisory Committee on RE) Annual Report & Review of York Schools’ Agreed      

Syllabus (Mike Jory & Shabana Jabbar-Chair of SACRE) 
5.   Learning Services Biannual Update & Draft Self-Assessment Report (Alistair Gourlay) 
6.   Workplan 2017/18 

Wed 16 
May 2018 
@ 5:30pm 

1.   Attendance of Chair of Learning City (Alison Birkenshaw) 
2.   York Theatre Royal Bi-annual Performance Update (Liz Wilson) 
3.   Explore York Libraries & Archives Mutual Ltd SLA Bi-Annual Update (Fiona Williams) 
4.   Learning Services Bi-annual Performance Update (Alistair Gourlay) 
5.   Update on School Meals Take-up (Mark Ellis) 
6.   Make it York Annual Report 
7.   Draft Workplan for 2018/19 

 
Possible areas for review: 
 
School Attendance – Behavioural Attendance Partnership / Penalty Notices etc 
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